
Responsible procurement
At the heart of your approach to corporate responsibility 

Saulnier Conseil, Groupe AGÉCO 
and Quantis have pooled their 
complementary expertise to offer a 
single point of access to responsible 
procurement. 

An integrated vision

Our strategies are based on the life 
cycle approach, which identifies risks 
and opportunities throughout the 
supply chain. 

What is 
responsible 
procurement?

How can you
benefit?

For their products and services, organizations rely on traditional purchase 
criteria: cost, availability and quality.  

Adding social and environmental criteria, including usage and disposal costs, 
and accounting for the entire life cycle of a product or service constitute the 
basis of responsible purchasing. 

Know and manage the risks 
associated with your product and 
service purchases.

Manage stakeholder expectations 
in terms of provenance, 
environmental footprint and 
manufacturing conditions.

Enhance your position and that of 
your products and services.

Optimize your purchasing 
processes through better cost 
management and closer relations 
with suppliers. 

For many organizations, a large part of their costs, risks 
and impacts come from the supply chain. In the face of
these challenges, responsible procurement (RP) represents
a tangible lever of action. 



Market and trend analyses

Knowledge transfer on best 
practices and legislation

Corporate positioning 

Purchasing and issues analyses 
and prioritization based on the 
life cycle approach 

Stakeholder consultation and 
mobilization 

Development of responsible 
procurement policies and codes 
of conduct 

Development of specifications for 
products and services 

Support for the implementation 
of responsible purchasing 

Enhanced capacities through 
training 

Eco-design

Development of 
data-management tools

Reporting

Interpretation and response to 
policies, codes of conduct and 
specifications 

What distinguishes the 
partnership between 
Saulnier Conseil, Quantis 
and Groupe AGÉCO

Our services

Regardless of whether you are a buyer or a supplier, 
whether you are just starting out or far along 
in your responsible procurement approach, 
we can help you.

Expertise in responsible 
procurement, the environment, 
socio-economic studies, strategic 
planning and communications.

In-depth understanding of the life 
cycle approach and its tools to 
determine the major environmental 
and social issues.

A network built over almost two 
decades and the knowledge required 
to work with suppliers, wherever 
they are based in the world.

Focus on your business realities to 
strategically implement responsible 
procurement practices adapted to 
your particular needs.
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analyze

communicate

prioritize

strengthen 
capabilities


